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INTRODUCTION 


In  June  of  1987,  the  Massachusetts  Board  of  Education 
approved  and  welcomed  the  "second  class"  of  Lucretia  Crocker 
Fellows.   The  fourteen  teachers  who  became  this  year's  Lucretia 
Crocker  Fellows  have  disseminated  their  creative  ideas, 
approaches  and  materials  throughout  the  Commonwealth.   They  have 
worked  with  teachers  and  students  in  over  130  school  districts 
and  have  made  numerous  presentations  at  conferences,  workshops 
colleges  and  universities. 

For  the  Fellows  themselves,  it  has  been  a  year  of 
recognition  and  validation,  and  a  time  of  tremendous  personal  and 
professional  growth.   They  have  had  the  all  too  rare  opportunity 
to  be  away  from  their  classrooms  while  remaining  actively 
involved  in  education.   Working  closely  with  the  State  Department 
of  Education,  the  Board  of  Education  and  members  of  the 
legislature,  the  1987-1988  Lucretia  Crocker  Fellows  have 
developed  a  statewide  perspective  on  education  and  educational 
reform. 

The  Lucretia  Crocker  Program  has  continued  to  improve  and 
evolve  throughout  this  second  year.   From  its  inception,  the 
Lucretia  Crocker  Program  has  been  one  of  the  initiatives  of 
Chapter  188  that  places  Massachusetts  on  the  cutting  edge  of 
educational  reform.   Similar  to  last  year,  the  Bureau  of 
Curriculum  Services  continued  to  work  closely  with  Regional 
Center  Staff,  encouraging  school  districts,  schools  and  teachers 
to  apply  for  fellowships  and  program  adoption. 

The  Lucretia  Crocker  Fellows  have  raised  public  awareness  of 
the  creativity  and  the  dedication  of  the  Massachusetts  teaching 
force.   They  have  reminded  us  of  the  potential  for  renewal  and 
continuing  improvement  that  exists  in  every  school  building 
across  the  Commonwealth.   Those  who  have  been  associated  with  the 
Lucretia  Crocker  Fellows  see  the  continued  impact  that  this 
program  and  these  individuals  are  making  on  public  education  in 
Massachusetts. 
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Fellowship  Applicants 

Although  the  number  of  fellowship  applicants  was  less  than 
the  first  year,  the  distribution  of  nominees  among  areas  of  the 
state,  grade  levels  represented,  and  types  of  programs  presented 
was  diverse.   The  Lucretia  Crocker  Review  Team  was  pleased  by  the 
quality  of  applications  received.   After  detailed  assessment  of 
applicants  and  their  programs,  representatives  of  regional  review 
teams  and  statewide  validation  teams  selected  fourteen  teachers, 
representing  twelve  exemplary  programs,  to  become  the  second 
group  of  Lucretia  Crocker  Fellows. 


Regional  Presentations 

For  the  first  month  of  the  school  year,  the  Fellows  spent 
time  working  with  Department  Staff,  refining  their  programs  and 
preparing  themselves  for  the  "roadshows."   During  the  first  two 
weeks  of  October,  the  Fellows  criss-crossed  Massachusetts, 
presenting  their  programs  to  teachers,  principals  and 
superintendents  at  all  six  regional  education  centers.   Regional 
presentations  were  scheduled  so  that  a  participant  could  see  up 
to  six  different  programs  in  a  day.   Resource  guides,  in  which 
Fellows  programs  were  detailed,  as  well  as  adoption  application 
forms  were  made  available  to  all  school  districts. 


University/College  Collaboration 

In  November,  Lesley  College  hosted  a  series  of  events  which 
served  both  to  honor  the  Fellows  and  to  continue  collaboration 
with  the  Fellowship  Program.   In  April,  The  University  of 
Massachusetts  also  hosted  the  Fellows  for  two  days,  affording 
them  an  opportunity  to  meet  informally  with  faculty  members  and 
to  participate  in  classes  for  student  teachers.   The  Department 
of  Education  at  Tufts  University  has  encouraged  University- 
Fellowship  collaboration  by  facilitating  visits  of  Fellows  with 
prospective  teachers  and  faculty.   The  School  of  Education  at 
Boston  College  recently  expressed  an  interest  in  developing  a 
relationship  with  the  1988-1989  Fellowship  Program. 

Conferences,  Meetings  and  Panels 

In  addition  to  university  collaborations,  the  Fellows  have 
attended  many  workshops  and  have  made  numerous  presentations 
throughout  the  year.   Involvement  on  professional  panels, 
committees  and  commissions  fostered  within  the  Fellows  a  greater 
sense  of  pride  for  public  education,  and  with  this,  they  became 
comfortable  speaking  out  and  representing  teachers.   Through 
their  work  with  other  teachers,  the  Fellows  became  convinced  of 


the  need  for  teachers  to  participate  actively  in  planning  and 
implementing  the  types  of  change  which  will  further 
professionalize  the  field  of  teaching.   This  years  Fellows  have 
carried  with  them  a  sense  of  responsibility  for  improving  the 
image  of  teaching  and  they  have  worked  to  help  improve  the  self- 
image  of  teachers.   The  combination  of  media  coverage,  regional 
conferences,  roadshows,  brochures,  resource  guides  and  the 
numerous  other  presentations  and  workshops  have  served  to 
heighten  the  Fellows'  strong  commitment  to  teacher-initiated 
educational  reform,  (see  Appendix  A  for  listing  of  conferences 
and  meetings) 


Funding 

The  Board  of  Education  granted  funding  to  the  school 
districts  for  the  salaries  and  benefits  of  this  years  fourteen 
Fellows.   The  annualized  amount  of  the  fellowship  did  not  exceed 
the  annual  salary  of  the  recipient  and  was  awarded  in  place  of 
and  not  in  addition  to  the  Fellow's  salary.   Funds  were  granted 
to  cover  travel,  materials  and  other  costs  associated  with  the 
replication  and  adaptation  of  Lucretia  Crocker  Programs. 


Fellows'  Regional  Relationships 

Regional  Center  facilities  were  available  for  use  by  the 
Fellows  in  each  region  and  were  considered  their  base  of 
operation.   At  the  Regional  centers,  Fellows  were  provided  with  a 
phone,  a  desk,  and  other  support  services  as  needed.   The  time 
that  each  Fellow  spent  in  the  centers  varried  according  to  the 
Fellow's  dissemination  commitments  and  proximity.   Fellows  made 
presentations  to  regional  staffs  and  Regional  Education 
Councils.   Some  Fellows  served  on  Lucretia  Crocker  Application 
reading  and  site  validation  teams. 

Fellows'  Home  District  Relationships 

Although  the  first  responsibility  of  the  Lucretia  Crocker 
Fellows  was  state  wide  dissemination,  many  continued  to  help  out 
in  their  home  districts.   Statewide  dissemination  occurred  on 
many  levels  ranging  from  awareness  workshops  to  intensive  in- 
service.   Some  Fellows  continued  to  help  out  their  home  districts 
by  planning  workshops  and  conferences,  making  presentations  to 
teachers,  principals  and  parents  and  acting  as  on-going 
consultants  within  their  school  districts. 


Professional  Growth  Activities 

The  fourteen  Fellows  who  participated  in  the  second  year  of 
the  Lucretia  Crocker  Program  were  encouraged  to  make  the 
fellowship  year  a  time  of  personal  and  professional  growth.   In 
addition  to  their  dissemination  efforts,  Fellows  participated  in 
a  variety  of  professional  development  activities.   In  pursuing 
their  own  professional  development,  Lucretia  Crocker  Fellows  were 
encouraged  to  attend  one  national  professional  conference  and 
many  enrolled  in  workshops  and  courses.   (see  Appendix  B  for 
professional  development  activities) 

Statewide  Dissemination 

Dissemination  of  exemplary  programs  is  the  heart  of  the 
Lucretia  Crocker  Program.   This  year  Fellows  disseminated  their 
programs  to  over  130  school  systems  across  the  state,  working 
with  teachers,  students,  administrators  and  parents.   In  most 
cases,  the  dissemination  process  included  some  or  all  of  the 
following  elements:   introductory  presentations  to  groups  of 
administrators,  teachers  and  parents;  visits  to  the  fellows'  home 
schools  where  teachers  saw  programs  in  operation;  in-service 
workshops  for  teachers;  classroom  demonstrations  with  students; 
and  ongoing  technical  assistance  and  support  to  individual 
teachers.   The  ways  in  which  these  elements  were  combined,  and 
the  intensity  of  the  assistance  differed  greatly  from  Fellow  to 
Fellow  and  school  district  to  school  district.   For  example,  in 
several  instances  Fellows  were  working  intensively  in  a  school  or 
school  district  for  several  weeks  or  more,  offering  such  services 
as  seminars  for  teachers,  consultation  to  administrators  and 
teachers  at  the  district  and  school  level,  special  events  for 
parents,  and  special  services  for  students.   While  in  other 
instances  Fellows  worked  with  a  number  of  school  systems, 
conducting  one  or  two  days  of  in-service  (or  an  in-service 
series)  and  then  provided  individual  follow-up  as  needed. 
(see  Appendix  C  for  listing  of  adoption  sites) 


Throughout  the  year,  this  second  group  of  Fellows  has 
greatly  expanded  and  improved  the  Lucretia  Crocker  Program. 
In  this  second  year  of  the  program,  many  of  the  "first-year 
glitches"  were  successfully  worked  through.   Fellows  had  a  much 
easier  time  accessing  funds  appropriated  for  their  dissemination 
expenses  and  their  personal,  professional  development  costs. 
Links  between  the  Fellows  and  local  colleges  and  universities 
have  been  strengthened.   Through  their  involvement  with  colleges 
and  universities,  this  years  Fellows  have  had  access  to  important 
recent  research  on  teaching  and  learning,  while  at  the  same  time, 
have  given  faculty  and  students  the  opportunity  to  learn  from 
successful  practitioners  with  first  hand  knowledge  of  the 


schools . 

Throughout  the  year,  the  Fellows  have  carried  with  them  a 
sense  of  responsibility  for  improving  public  education  in 
Massachusetts.   Judging  from  the  reception  that  the  Lucretia 
Crocker  Fellows  have  received  in  the  schools,  it  is  evident  that 
they  have  indeed  been  successful  in  sharing  their  honor  with  all 
teachers.   Although  there  may  still  exist  a  fundamental  need  for 
dramatic  change  in  the  field  of  Education,  certainly  this  second 
class  of  Lucretia  Crocker  Fellows  are  representative  of  the  types 
of  successful  educational  reform  taking  place  in  the  Commonwealth 
today. 


Appendix  A 

Dissemination  at 
Meetings  and  Conferences 

In  addition  to  their  dissemination  efforts,  Lucretia  Crocker 
Fellows  gave  numerous  special  presentations  and  workshops  and  sat 
on  many  committees  throughout  the  year.   A  partial  listing  of 
presentations,  committees  and  workshop  attendance  follows: 

Meetings  and  Conference  Presentations 

-  Adolescence/Learning  Substance  Abuse  Committee 

-  Advisory  Board  of  the  Bill  of  Rights  Education  Project 

-  Association  for  Supervision  and  Curriculum  Development 

-  Carnegie  Guidelines  Committee 

-  Censorship  pf  Social  Studies  Textbooks,  University 

of  Massachusetts/Amherst 

-  Citizens  for  Wellesley  Public  Education,  Inc. 

-  CMREC  Workshops  (Learning  and  Teaching  Styles,  Building 

Excellent  Schools  Together,  Identifying  Gifted  and 
Talented  Students,  Teaching  Nature  without  a  Budget  or 
Resources) 

-  Drop-out  Prevention  Coordinator  Conference 

-  Educators  for  Social  Responsibility 

-  Five  College/Public  School  Partnership:  Writing  Committee 

and  Steering  Committee 

-  Framingham  State  College's  Project  LINE  (Learning  Information 

Network  Exchange) 

-  Fufilling  the  Promise  of  Every  Child 

-  Grant  Writing  Workshop 

-  GSREC  Workshop:  Women  and  the  Constitution 

-  International  Conference  on  Critical  Thinking  and  Educational 

Reform,  Sonoma  California 

-  Hampden  County  Teachers'  Association  Convention 

-  Lucretia  Crocker  Foundation  Task  Force  Committee 

-  Massachusetts  Association  of  Vocational  Administrators 

-  Massachusetts  Civil  Liberties  Union's  Bill  of  Rights 

Education  Project 

-  National  Commission  on  the  Social  Studies 

-  New  England  Association  for  Education  of  Young  Children 

-  New  England  Kindergarten  Conference 

-  New  England  Regional  Conference  of  Social  Studies 

-  Professional  Development  Schools  Committee 

-  Rockland  Collaborative  School  Conference 

-  South  Shore  Regional  Social  Studies  Conference 

-  University  of  Massachusetts  Conference  on  Equity  in  Schools 

-  Western  Massachusetts  Law  Related  Educational  Conference 

-  Whole  Language  Association  Meeting 
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Professional  Development  Activities 

In  pursuing  their  own  professional  development,  Lucretia  Crocker 
Fellows  attended  national  professional  conferences  and  enrolled 
in  numerous  workshops  and  courses.   A  partial  listing  is  included 
below: 

National  and  Regional  Conferences  Attended  by  Fellows: 

Association  of  Supervision  and  Curriculum  Development  Conference 

Constitutional  Rights  Foundation  Fellowship  Conference 

Council  for  Exceptional  Children 

Drop-Out  Prevention  Conference 

National  Association  for  Education  of  Young  Children 

National  Council  of  Teachers  of  English  Annual  Convention 

National  Council  of  Teachers  of  Mathematics  Annual  Convention 

National  Council  for  the  Social  Studies 

Women's  History  Day  Conference 

Workshops  and  Courses: 

Advanced  Photography  Course,  Worcester  Craft  Center 

Association  for  Supervision  of  Curriculum  and  Development 

"Women  in  Science"  and  "Ramses,"  Boston  Science  Museum 

Caroline  Feller-Bauer  Workshop 

Computers  in  Education  Field  Study 

Computer  Strategies  in  Education 

Grant  Writing  Workshop 

National  Inquiry,  Lesley  College 
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Massachusetts  Schools  and  Districts 
in  Which  the  Lucretia  Crocker  Fellows  Disseminated  Programs 


Abington 

Acton 

Acushnet 

Adams -Cheshire 

Agawam 

Arlington 

Attleboro 

Avon 

Ayer 

Barnstable 

Bedford 

Belchertown 

Belmont 

Billerica 

Boston 

Braintree 

Bridgewater-Raynham 

Brookline 

Brockton 

Bourne 

Cambridge 

Cape  Cod  Consortium 

Cape  Cod  Tech. 

Carver 

Chelsea 

Chicopee 

Chilmark 

Clinton 

Cohasset 

Concord 

Dean  Vocational,  Holyoke 

Dennis  Yarmouth 

Diman  Regional  Vocational  Tech. 

Duxbury 

East  Longmeadow 

Edgartown 

Fall  River 

Falmouth 

Foxborough 

Framingham 

Franklin 

Gateway  Regional 

Gloucester 

Greater  Fall  River 

Greater  Lawrence  Regional 

Greater  Lowell  Regional 

Greenfield 

Hamilton 

Hamilton-Wenham 


Hanover 

Hatfield 

Holden 

Holland 

Holyoke 

Hull 

Ipswich 

Keefe  Tech. 

Lawrence  ' 

Lexington 

Lincoln 

(Hanscom  Air  Force  Base) 
Longmeadow 
Lowell 
Lynn 
Maiden 
Mansfield 
Marshf ield 
Martha's  Vineyard 
Masconomet  Regional 
Melrose 
Methuen 
Milbury 
Milton 

Mohawk  Regional 
Needham 
Newburyport 
New  Bedford 
North  Adams 
Northampton 
North  Attleboro 
North  Middlesex  Regional 
North  Reading 
North  River  Collaborative 
Norwood 
Norton 
Oak  Bluffs 
Palmer 
Paxton 
Petersham 
Pepperell 
Pittsf ield 
Plainville 
Plymouth 
Plymouth-Carver 
Princeton 
Quincy 
Randolph 
Reading 
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Revere 

Rockville  Collaborative 

Rowley 

Rutland 

Sandwich 

School  Union  18: 

(Pioneer  Valley  Regional) 

Scituate 

Seekonk 

Shirley 

Shrewsbury 

Silver  Lake  Regional 

Smith  Academy 

Somerville 

South  Deerfield 

South  Hadley 

South  Middlesex  Regional 

Vocational  Tech. 
Springfield 
Stoughton 


Stow 

Sudbury 

Taunton 

Topsf ield 

Townsend 

Wachusett 

Waltham 

Ware 

Wareham 

Wellesley 

West  Boylston 

Westf ield 

Westf ord 

Westport 

West  Springfield 

Whitman 

Wilbraham 

William  Dean  Voc.  High  School 

Wilmington 

Worcester 
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LUCRETIA  CROCKER  PERSONNEL 


Ronald  Areglado 
Anne  Crider 
Edward  Drachman 
Nancy  Dube 
Marlene  Godfrey 

E.  Curtis  Hall 
Barbara  Krysiak 

Joseph  McKeigue 
Chuck  Radio 

Ann  Schumer 

Joan  Schuman 

Jane  Sherman 

David  Thomas 

Doreen  Wilkinson 

Robert  Winfield 


Northwest  Regional  Center  Director 

Lucretia  Crocker  Liaison,  Northwest 

Lucretia  Crocker  Program  Coordinator 

Lucretia  Crocker  Liaison,  Northeast 

Greater  Boston  Regional  Center 
Director 

Southeast  Regional  Center  Director 

Director  of  the  Bureau  of 
Curriculum  Services 

Northeast  Regional  Center  Director 

Lucretia  Crocker  Liaison, 
Central  Massachusetts 

Greater  Springfield  Regional 
Center  Director 

Central  Massachusetts  Regional 
Center  Director 

Lucretia  Crocker  Liaison, 
Greater  Springfield 

Lucretia  Crocker  Liaison, 
Southeast 

Assistant  Director,  Bureau  of 
Curriculum  Services 

Lucretia  Crocker  Liaison, 
Greater  Boston 


